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2 January 1953 


Dear General Saiith: 

A year sgo, I submitted to you a brief status report upon the 
occasion of the first If anni versa ry M of your Office of Training. Fol- 
lowing that precedent, I offer this report of significant training 
activities during the second year of operations under the concept of 
unified responsibility for all continental U. S. training. 

The most noteworthy additions to training courses during 1952 
are in the fields of Language, Management, Area training, and in the 
variety of clandestine tradecraft courses offered. During the past 
year, each of these programs moved from the planning phase to action. 
Language training in the Age ncy got under way 10 March 1952 and had 
* responded to requests for training in thirty-three languages by the 

j end of the year. In the field of Management, a Human Resources Pro- 

J gram was launched in November, its immediate objective being to pro- 

vide basic training in human relations - leadership and team work - 
for all levels of supervision. The ultimate objective of this 
program is to provide at all levels training in all aspects of 
effective management of the human resources of CIA. 

In the field of Area training, a number of courses were made 
available designed, insofar as possible, to provide coaprehensiire 
and intensive training in those areas of the world of greatest im- 
mediate interest to the Agency. The courses run from a minimum of 
six weeks to a maximum of two years. All require absence from the 
Agency. 


25X1 A 


1 

\ 

i 

i 

'# 



Approved For Release 2001/1 0/30J^!gf^|P61 -0001 7A0004001 2001 2-6 

Security Mormetion 


Approved For Release 2001/1 




Approved For Release 2001/1 0/3(fce®Wt-R®Rifiilafi0 


tiBNPIBfflfft 26 


We continue to atrena the i.portence of our Junior Officer 

a 3 J!* pro *"* •* tb ' h ey atone of the Clf. Career Service Progra. 
and I - con fa den l that oor procedure, are aound and bearing ffuit' 
Purauant to the Career Ser.ic, Prog,., a, approved b, ,o. 

Bee „7 , profeaaional poaiiiona. The prerequi.it. 

Regulation is now awaiting approval. ® ^ 


Accomplishments of 
•re set forth sore full 
lations which follow. 


the Office of Training during the 
y in the graphic interpretations 


past year 
and tabu- 


My staf 
Appreciation 


f Joins me in wishing yon a 
for your support during the 


very Happy New Year 
past year. 
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and 


in 



MATTHEW BAIRD 


CONFIDENT^ 
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